Learning Question 1: What are the contributions of systems thinking approaches and tools to changes in health system outcomes?
How do systems thinking approaches affect health system outcomes?
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TB remains a major public health threat in the e Meanwhile, KonSulTa (Konsultasyong Sulit at Tama) is * The UHC Law of 2019 and the strategic fmintiniiieiontisioniteiasntnion

Philippines, with more than 1 million Filipinos with a primary care benefit package, separately financed KonSulTa plus costing exercise and the paraIIeI work preparing the ‘network’ (PCPN) re?organization of DOH and PhilHealth towards Context (socioeconomic, political and cultural), shocks
active TB disease. Globally, the Philippines ranks fourth from other outpatient benefits, designed by the . ‘ . : . : : : primary care 0 0
among the high-burden countries.. sovernment to ‘purchase’ the most essential health that will deliver the services helped improve coordination of national and subnational units to S ———

ds of th 'ation th " han ¢ t and/ ol . del ¢ diff - . ot v' Clearly articulated DOH-DPCB Strategic Plan
NS i i care needs o € population through a mecnanism o Su ort and/or enapie primary care aeilivery a Iifrerent service points.

By and large, TB care remains |nac_ce55|ble across the < T tients (defined Jation) t , PP P Yy Yy P v COPB/Konsulta Roadmap by PhilHealth
country as evidenced by people with TB who are assigning patients (detined population) to a primary

“. ” 1 care provider. It offers disease-agnostic services to e : e . i icati '
missed” by health systems". Many persons affected by the F; e m |eagst the most common * The initiative was targeted to impact specific behaviors: IR LRIEE AL R S o il
TB suffer catastrophic costs during treatment which Pop 8 government counterparts (DOH, PhilHealth, LGU,

affects quality of life. health care needs. Development Partners and private service providers)

The Philippine’s Universal Health Care Act of 2019 iz OB G 18 Siiess ik Lembr sl The WHO Health Systems Performance Assessment
: : integral in making TB services (including promotive . Health care managers A

mandates strengthening primary care through the , ) Population . (HSPA)" framework for UHC was used to inform the

strategic purchasing of health services using a network- and preventive care) accessible to the broader and coordinators : : :

hased ht o deli g tee all population. health-seeking and overall formulation of the proposal and will continue to be
ase approach to SerVIC.e clIVETy an .SO guz.:\ran €€ 3 .. . . . disposition to preventive care as a ensure that the network of used in aligning implementation guidelines during

Filipinos access to essential health services without the Further, this inclusion of TB services will also serve as services and providers are the limited pilot testin

burden of direct or indirect out-of-pocket expenses. The gateway for other vertically-organized services (e.g., for th - efficiently delivering services P &

health-related out-of-pocket expenditure (OOPE)2 in HIV, Malaria, Animal Bite) to be integrated into the coveraie ﬁrht 2 MG jssentla including gatekeeping for the use 3 https://www.who.int/publications/i/item/9789240042476

the Philippines remains one of the highest in the region. comprehensive outpatient (primary care) benefit €aithl Carc NECAs of higher-level care

package (COPB) as envisioned in the law.
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The national health insurance program in the Philippines

includes the TB-Directly Observed Treatment Short- * Health governance at various levels improved with better supportive supervision by the national Chal Ienges \Y itigation

CEMTEE EEE, @ SEEE| NS eIBaEsesrnen |SemE and subnational units as well as leadership support by the provincial/city/municipal unit.

package intended to cover Segments Of the population 1https://www.who.int/public'atic?ns/i/item/9789240037021 . . . . . .
diagnosed and treated with TB 2 https://data.worldbank.org/indicator/SH.XPD.OOPC.CH.ZS?locations=PH IT system Issues on pat|ent reg|strat|on and generatmg

transaction codes which are integral in determining the Explored with PhilHealth the option for manual system at
‘capitation cost’ and the subsequent payment mechanism least in two or three pilot sites/providers
to providers

ACt iVity D e S C ri pt i O n EVi d e n ce Service capacities for other disease-based/programmatic Progressive implementation (developmental) starting

services i.e., HIV, Malaria and Animal Bite with TB

Ongoing work with PhilHealth to secure approval of

KonSulTa Plus is an initiative jointly conceptualized and implemented by TB Innovations and Health Systems Int : Availability of funds for the pilotin . . :
erest of Local Government Units y p g ; ’
Strengthening (TBIHSS), the Department of Health’s Disease Prevention and Control Bureau (DPCB) and the Approval of the KonSulTa plus package fixed budget’ for limited pilot

Philippine Health Insurance Corporation (PhilHealth). by DOH and PhilHealth to be included in the piloting

It is a two-pronged initiative: (1) package development integrating TB, HIV, Malaria and Animal bite services,
and; (2) implementation of the package to enable/shape the standards for primary care providers’ network
service delivery

Targeted demand generation for health care providers,
patients, and the general public that introduces new tools
for TB care in pilot sites

Low demand due to reputational issues surrounding
Cascade of Primary Care Services PhilHealth’s pandemic-related reimbursements
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Prevention Testing and/or Treatment and
Management Diagnosis Treatment Support

REPUBLIC OF THE PHILIPPINES
INTEGRATED PROVINCIAL HEALTH OFFICE
PROVINCE OF SIQUIJOR

Potential funding issue after initial DOH lobbied to PhilHealth the inclusion of KonSulTa plus
piloting/implementation testing rollout in the next cycle of budget preparation

A costing framework developed from the cross-analyses of different stand-alone packages (TB, HIV, Malaria, and
Animal Bite) was framed from the broad categories of services i.e., health promotion, screening and prevention,
treatment, post-treatment care and rehabilitation.
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Health Counseling Opportunistic Rapid Diagnostic Tests Treatment regimen Post-treatment
screening support
Consultation Xpert MTB RIF TB: 2HRZE + 4HR

Health Education HIV RDT-1 HIV Ag+Ab Assay Kit HIV: ART Rehabilitation Dear Dr. Orifia
Health Counseling HIV Determinate HIV 1/2 Malaria: anti-malaria Palliative Care ’ ’
HIV COI’]fII’I:;I;tOW Assay drugs USAID's Tb Innovations and Health Systems Strengthening (TBIHSS) Project has selected Siquijor

ommoditi Malaria Combo RDT Rabies: PVRY. HRIG, Province as one of the implementing sites for the Introducing New Tools Project (iNTP). T.his
¢ dites st kit TT/ATS initiative aims to follow a province-wide approach in laying the groundwork for extended service

TestKit delivery and strengthened TB primary care.

Strategic dialogue consultations framed from foresight-based planning approach implemented in two phases:

1 - Key regional, city, and provincial counterparts were held to discuss and debate issues related to accessing
these services and in designing these services that are to be added in the package.

HIV Prevention Package
Insecticide-treated nets Treatment adherence : i i i id k (PCPN) thus b i H I h F. . d i I f h . h d . . h

Microscopy interventions e e o i Eagatone o scerersta * Health Financing may serve as a good starting platform to synchronize the adjustments in the
DOT and follow-up formalized PCPN in every municipality, the province, through its Integrated Provincial Health

— S messagig Offceand provice-wide halth sysem, my et t ez the process. health system (i.e., governance, resource generation, HRH, service delivery capacity, information

In light of the above, we are pleased to endorse the province intent to be one of the pilot Konsulta

Plus sites in the country. Konsulta Plus is already being implemented by DOH-CHD, Philhealth, § Syste m ) R
and TBIHSS, and already integrates TB and other MDG services, i.e., HIV, Malaria, Animal bite. 3

A A A Trans Iates to Change In This is a good opportunity for us to mainstream and strengthen primary care delivery as we ) . . . . o o, o .
Comprehensive primary care service oroviders’ and clients’ tatalyre the formation of the PCPN and incentivize providers through Konsulta. : * Leadership across health governance levels is instrumental in all change management initiatives.
package of quality essential health behaviors towards Major outputs/outcome include: e e A shared vision anchored on a clearly articulated results framework is imperative in shaping

SerVICiselar;tcﬁ?itrl]\;lrz]iidngyscar?e;q:Itable primary Care naVigation 1. Approved KonSUITa pIUS paCkage Wear::a:::t.otakeonthischallengeandvalueoursharedcommitmenttowardsadvancingthis ’ CO”abOratiVe and highly adaptive actiVitieS Iike KOﬂSUlTa PIUS.

i promising initiative together towards a Healthy Pilipinas(?).
and gatekeeping

2 — Subnational consultations to adjust the costing of services and piloting

Longer-term vision (outcomes)
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2. Approved piloting/implementation testing sites Jﬁ | | * Host government’s ownership of the initiative catalyzed this unique kind of leadership and
Governofffovice ofSauir . collaboration in KonSulTa plus.

3. Developed standards for integrated primary care

* Foresight-based planning approach (i.e., building strategic information against the long-term vision
and incorporating context and societal goals as a starting point), is very useful in designing

. packages of intervention as it requires a clear sense of what kind of health system will work best

Care services and in the long run can impact the drive towards a national transformation agenda.

4. Improved TB care service performance
5. Increased coverage/availment of primary
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