Question 2: What are effective and sustainable mechanisms or processes to integrate local, community, sub-national, national, and
regional voices, priorities, and contributions into health system strengthening efforts?

Enabling decision making using multisectoral data
for the One Health approach in Burkina Faso

Rahim Kebe, Country Health Information Systems and Data Use program (CHISU), Burkina Faso; Dany Malaba, USAID Burkina Faso.

HEALTH SYSTEMS
STRENGTHENING

ACCELERATOR

Context Facilitators

After outbreaks of Ebola and other
infectious diseases that have affected
West Africa, Burkina Faso needed an
information system to help them
create a comprehensive and effective
response to key human and zoonotic
health threats. To address this need,
USAID supported the development of
a One Health information system for
the country and continues its support
through the Country Health
Information Systems and Data Use
(CHISU) program.

What is One Health?

A collaborative and multisectoral
approach to achieving optimal
health outcomes which
recognizes the interconnection
between people, animals, plants,
and their shared environment.

Activity Impact

Key Interventions HIS SOCI Subcomponent Improvements

Organizational structure & function

Leadership & coordination

Health
Systems
Outcomes

Data set definitions

Interoperability (data exchange) Capacity strengthening

of stakeholders at all levels.
Training-of-trainer sessions
empowered stakeholders to

share information more widely.

Hardware Pooling of

» ministry
resources to
respond to public
health threats
contributes to

resource
optimization

Networks & internet connectivity

Joint investigation protocol & tool Information/data availability

Decision maker role matrix User/stakeholder engagement

Events-based surveillance training Information/data availability

Data quality and use

Data analysis & use training Data use competencies

Baseline OHIS Maturity (measured by SOCI)
Progression of OHIS Maturity (measured by SOCI)

One Health data review & supervision Data quality assurance & quality control

Acronyms. HIS: Health Information System; ICT. Information and Communication Technology; IHR: International Health Regulations; OHIS: One Health Information
System; SOCI: HIS Standards of Continuous Improvement.

Activity Description

CHISU supports Burkina Faso’s One Health initiative in the following areas:

Evidence

Staff turnover

Government staff at central and subnational levels in Burkina Faso are
highly mobile, a barrier to the ownership and continued success of the One
Health approach. Successors have to be trained to ensure the sustainability
of activities.

Data Quality and Use

e Development of image boxes
for community agents’ use to
aid them in describing and
Identifying sighs and symptoms

Lessons Learned

Increased public awareness of
health threats

of priority human and zoonotic
diseases to prevent them from
spreading.

Training and supervision on
disease surveillance according
to the One Health approach at
the regional, district, and point of
delivery/community levels across
all relevant ministries.

Training on data use for
decision makers at regional and
central levels, including how to
use the OHIS and how to
interpret data on zoonoses and
public health events in the OHIS.

After the joint investigation into the
deaths of two people from rabies,
CHISU supported the launch of a
preventive vaccination and awareness
campaign in Sabou. Following the
investigation into the fish mortalities
in the Mouhoun River, traditional and
religious leaders raised awareness in

s - their communities about the risks of
"*" = handling and eating dead fish— and
... pressreleases and a radio program

were used to raise public awareness
as well.

One Health Information System use

Investigations conducted

people attended
campaign launch in Sabou
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Rabies vaccination campaign

1,450

animals vaccinated

in Boulkiemdé province

Communhnications must be creative

For public awareness and community
surveillance in areas with security
challenges, community actors make it
possible to maintain these types of
activities. In addition, radio messages and
TV spots were disseminated to help reach
the population located in peripheral areas
with security issues.
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